LUZERNE COUNTY

FLOOD PROTECTION AUTHORITY
AGENDA

December 16, 2025
1:00 p.m.

l. Call to Order the December 16, 2025 meeting

II. Public Input for Agenda ltems

lll. Meeting Minutes

Request a motion to ratify the minutes of the Authority meeting held November 18, 2025.

IV. LCFPA Activities/Projects

a. Staff Activities/Projects
b. Board Activities/Projects

V. Bills and Communications

Ratify and confirm the payment of the following vouchers from November 15, 2025 thru
December 12, 2025 (see attached):

e Operations Fund (Northwest Bank);
e Levee Raising Project Fund (Northwest Bank);
e Restricted Capital Projects Fund (Northwest Bank);

VI. Report of the Treasurer

Reconciled Bank Balances as of November 30, 2025:

Operations Fund (Levee Fee) Nov 30, 2025 Oct 31,2025 Nov 30, 2024
Northwest Bank $2,633,168.93 $3,414,621.39 $2,887,878.98
Northwest Bank- Beautification $16,850.07 $16,798.29 $15,068.54

Restricted Capital Exp. Fund
Northwest Bank $1,008,573.90 $910,329.64 $1,521,527.10
Northwest Bank- Grant Fund $166.96 $166.45 $160.84

Restricted Levee Raising Fund
Northwest Bank $716,456.62 $748,865.92  $936,077.52

US Bank — Escrow Funds
Federal Escrow Fund $10,424 .17 $10,393.60 $180,925.37

Commonwealth Escrow Fund  $1,246,337.28 $1,242,673.95 $2,838,517.93



VILI.
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New Business

. Melissa Youngblood and Michael Kanicki with Northwest Bank to provide an update on

our funds and their services.

2025 Levee Fee Update.

Request motion to approve the 2026 LCFPA Board meeting dates.
Request motion to approve the 2026 LCFPA staff holiday schedule.

Request motion to approve 4% raises to non-union employees for 2026 as included in
the 2026 Operations Fund budget.

Request motion to approve the engagement letter from Kohanski & Company PC, 240
Schuyler Avenue, Kingston PA in the amount $15,500 for the 2025 financial audit; and
$5,000 for the 2025 ARPA grant compliance audit.

Request motion to approve the proposed Occupancy License Agreement (OLA) #3-7 with
Gigapower LLC, 311 S. Akard Street, 21st Floor, Dallas, TX 75202 in support of their
request to install and maintain a 3” diameter PVC duct that contains fiber optic cables on
Authority owned Parcel No. 3H-4A, identified as PIN #25-18-00A-003-000. The annual
lease amount is $750.00 that is subject to an annual increase of 3%. The initial term is 5
years.

Request motion to approve the proposed 2026 budgets for the following LCFPA funds:
a. Operations Fund
b. Restricted Capital Expenditures Fund

c. Wyoming Valley Levee Raising Fund

Request motion to approve and adopt the updated “LCFPA Personnel Policy
Handbook”. Upon adoption the updated handbook will be rolled out to all Authority
employees and the previous handbook discarded. The update was coordinated through
Harvis HR, 340 market Street, Kingston PA.

VIIl. Next Reqular Meeting:

January 20, 2025 at 1:00 p.m.
1989 Wyoming Ave
Forty Fort, PA 18704

IX. Adjourn/Recess




