LUZERNE COUNTY

FLOOD PROTECTION AUTHORITY
AGENDA

September 16, 2025
1:00 p.m.

Call to Order the September 16, 2025 meeting

Public Input for Agenda ltems

Meeting Minutes

Request a motion to ratify the minutes of the Authority meeting held August 19, 2025.

IV. LCFPA Activities/Projects

VL.

a. Staff Activities/Projects
b. Board Activities/Projects

Bills and Communications

Ratify and confirm the payment of the following vouchers from August 16, 2025 thru
September 12, 2025 (see attached):

e Operations Fund (Northwest Bank);
e Levee Raising Project Fund (Northwest Bank);
¢ Restricted Capital Projects Fund (Northwest Bank); - No Expenditures

** Please note that Northwest Bank has acquired Luzerne Bank **

Report of the Treasurer

Reconciled Bank Balances as of August 31, 2025:

Operations Fund (Levee Fee) Aug 31, 2025 July 31,2025 Aug 31, 2024
Northwest Bank $3,252,191.22 $3,416,186.43 $3,133,052.04
Northwest Bank- Beautification  $16,669.84 $16,730.75 $14,843.68

Restricted Capital Exp. Fund
Northwest Bank $1,246,456.49 $1,214,195.88 $1,146,137.66
Northwest Bank- Grant Fund $165.41 $164.88 $159.36

Restricted Levee Raising Fund
Northwest Bank $7569,189.24  $220,564.17 $329,182.59

US Bank — Escrow Funds
Federal Escrow Fund $10,328.73 $10,294.65 $178,920.16

Commonwealth Escrow Fund $7,234,834.30 $2,835,183.23 $3,532,574.39



VIl. New Business

1. 2025 Levee Fee Collections Update
2. Delinquent Levee Fee Collections Update

3. Northwest Bank Interest Rates

VIIl. Next Reqular Meeting:

October 21, 2025 at 1:00 p.m.
1989 Wyoming Ave
Forty Fort, PA 18704

IX. Adjourn/Recess




