LUZERNE COUNTY

FLOOD PROTECTION AUTHORITY

AGENDA

August 19, 2025
1:00 p.m.

l. Call to Order the August 19, 2025 meeting

II. Public Input for Agenda ltems

Il. Meeting Minutes

Request a motion to ratify the minutes of the Authority meeting held July 15, 2025.

IV. LCFPA Activities/Projects

a. Staff Activities/Projects
b. Board Activities/Projects

V. Bills and Communications

Ratify and confirm the payment of the following vouchers from July 12, 2025 thru

August 16, 2025 (see attached):

e Operations Fund (Luzerne Bank);
e Levee Raising Project Fund (Luzerne Bank);
e Restricted Capital Projects Fund (Luzerne Bank);

** Please note that Northwest Bank has acquired Luzerne Bank, and moving forward, the name

will be updated accordingly. **

VI. Report of the Treasurer

Reconciled Bank Balances as of July 31, 2025:

Operations Fund (Levee Fee) July 31, 2025 June 30, 2025
Luzerne Bank $3,416,186.43 $3,451,452.05
Luzerne Bank- Beautification $16,730.75 $16,651.97

Restricted Capital Exp. Fund
Luzerne Bank $1,214,195.88 $1,397,589.00
Luzerne Bank- Grant Fund $164.88 $164.37

Restricted Levee Raising Fund
Luzerne Bank $220,564.17  $240,539.46

US Bank — Escrow Funds
Federal Escrow Fund $10,294.65 $10,148.26

Commonwealth Escrow Fund $2,835,183.23 $2,825,790.74

July 31, 2024
$3,174,627.69
$17,096.21

$767,125.37
$158.83

$871,178.94

$178,182.82
$3,617,917.61



VIl. New Business

1. 2025 Levee Fee Collections Update

2. Request motion to approve Change Order No. 4 in the amount $181,993.00 to Gottstein
Contracting Corporation, 39 ElIm Road, Humboldt Industrial Park, Hazleton PA on the
“Levee Maintenance Garage Expansion Project’. This change order covers out of scope
work from the base bid documents to comply with building code reviewer comments. This
change order request includes the labor and materials to furnish the following items:

a. $2,918.00 to install a new detectable warning surface at the main entry door.
b. $2,320.00 to install 8" x 3” x 16 gage framing at the hose reel supports and at the
new roof fan.
c. $12,410.00 to install the following:
i. Extend the concrete pads at exterior doors 101a and 108a to the new front
apron for ADA access.
i. Remove an existing window near door 104c and fill with metal studs and
plywood.
iii. Modify a window opening to accept a new 3/0x7/0 hollow metal door and
frame.
iv. Remove door 102b and frame new opening with metal studs.
v. Add Signage Types D and E where shown inside building.
d. $46,735.00 to install a new Unisex Restroom 109.
e. $117,610.00 to install a new vehicle exhaust system.

VIIl. Next Reqular Meeting:

September 16, 2025 at 1:00 p.m.
1989 Wyoming Ave
Forty Fort, PA 18704

IX. Adjourn/Recess




